APPENDIX 1:

Team Charter



GROUP 2.

Develop and implement a more efficient and

effective airworthiness system.

CHARTER
INDUSTRY/FAA TEAM
IMPROVE ISSUANCE OF ALTERNATE MEANS OF
COMPLIANCE

Objective; Develop industry and FAA methods for reducing the amount of time it
time it takes for the air carriers to obtain alternate means of compliance (AMOC)
to airworthiness directives while at least maintaining the same level of safety.. The
solution must maximize the air carrier’s ability to obtain fast turnaround approvals
after normal FAA work hours and on the weekend and holidays when the FAA is
not in the office. The methods must not result in any increased FAA resources

once implemented.

Team Leader:

Team Memg. rs: ATA airlines - 2-3
Aircraft Certification -2
Flight Standards - 2
Regional - 1

Manufacturer - 1




Linking Members: Tom McSweeny, AIR-1

Dave Lotterer, ATA

Tasks:

L.

[dentity the barriers to timely issuance of alternate means of compliance

[dentify content and where the delays are in obtaining alternate means of
compliance. Categorize requests according to routine and special attention
and assess using a parieto analysis where the biggest bang for the buck can

be made.

»

[dentify what legal barriers, if any, there are to delegating some or all
alternate means of compliance to Air Carriers and Production Approval

Holder DERSs as one possible solution.

Develop a document summarizing all substantive discussions and issues on
the subject and a recommended procedure that meets the objectives. The
document should fully justify the recommendation and clearly indicate how

it has maximized the solution to all of the known issues.
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The team shall also develop an executive level briefing paper to be used to

10.

11

brief the Joint Management Team (JMT) and others.

Each member of the team must coordinate all issues and recommendations
with their organization and consistency to ensure they obtain necessary
inputs and buy-in. This includes ADAP]airworthiness concern coordinated

procedures task force.

Evaluate what can be accomplished for both U.S. produced and foreign
produced airplanes.

Develop language for the ADs that identify clearly what AMOC findings
may be made.

[dentify changes that must be made to the DER pfogram and guidance to

implement the recommended program.

Identify what training is necessary for the FAA employees, the DERs and
the airlines to implement this program.

[dentify a plan for implementation of the recommendations throughout the
FAA and the industry. That plan must be consistent with the new AIR
process for implementing change and take into account the needs within

AFS to coordinate such changes with the union.
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13.

14.

15.

16.

Identify how we can better define the safety objectives of an AD so DOR's

can measure the appropriateness of an AMOC.
The preference of the JMT is for non-regulatory solutions wherever possible.
Define the PMI's role in AMOC's approved by DER's.

Develop a tracking system to assess the effectiveness of team
recommendations, if implemented, including any perceived degradation

in safety.

The team should consider previous problems and history on related issues
including how to convey to future owners/operators of the airplane the
conditions under which the AMOC was issued.

Considerations

Consider delegation of some AMOC findings to PAH and air carriers
designees as only one possible solution..

It may be that this effort should exclude, fo this time, ADs issued on foreign
produced products. o 'S
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There may be some ADs that the FAA wishes to issue all AMOC findings

(%]

for.

3. Consider the need for quick notification of FAA of the cognizant ACO of all
AMOC granted.

5. Is it possible to identify a laundry list of AMOC findings that can be
generically granted.

6.  Consider that there may be differing levels of delegationsfor air carriers and

PAH DOR's.

7. To what degee can FAA further delegate AOC signatue authority within the
FAA.

8  Consider the need for a full time facilitator.
9. Consider the legal implications at the PAH.
Timing:

The team should begin within 30 days. A verbal report with handouts, should be
presented to the JMT meeting on August 24 identifying progress and issues to
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date. The tinal report is to be presented to the JMT no later than 6 months. The

first meeting must be scheduled so that the linking members can attend the first

day.
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. Compliance (AMOC) Working Group is
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with Airworthiness Dirsctives (AD),
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Working Group Reports
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